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ENTEGRE YONETIM SISTEMLERI POLITIKASI
(1SO9001 & I1ISO14001 & 1SO45001 & ISO50001)

JTI Tutin Urinleri Sanayi A.S., Keyifli Anlar Yaratmak ve Daha lyi Bir Gelecek Yaratmak
amaciyla, 2030 yilina kadar, uluslararasi titiin sirketleri arasinda toplam sigara hacmi
bazinda ilk sirada olmak vizyonuna ulasmak icin, yiksek kalitede iiriin ve hizmeti en
uygun maliyetlerde sunarak musterilerinin beklentilerini asmayi ve is saghgi & givenligi
ile cevresel etki ve enerji kaynaklarinin yonetimi ilkelerini é6ncelikli olarak benimser.

Bu misyonu gerceklestirmek ve siirekli iyilestirmek icin;

« Daha hizli ve verimli olarak tstin bir rekabet sergilemeyi, Griin ve siireclerimizi
surekli gelistirmeyi,

* Cesur ve yenilikci olarak JTI bityime hedeflerini desteklemeyi,

* Birinci sinif yetenekleri cekmeyi, gelistirmeyi ve elde tutmayi,

* Our Way ile icimizdeki cevheri ortaya cikarmak icin «Kendinden Basla», «Deger
Kat», «Zorluklari Kucakla» «Gelecegini Bugtinden Sekillendir» davranislarini
sergilemeye uygun bir kalttr gelistirmeyi,

* Gilven, saygl, acik iletisim ve takim calismasini tesvik eden bir calisma ortamini
saglayip surekli iyilestirerek calisanlarin baghligini arttirmay;,

* Surekli egitimi ve calisanlarin farkindahgini arttirmak icin gerekli finansal ve insan
kaynaklarini saglamayi,

* En ylksek diuzeyde glvenlik, cevre ve sosyal standartlara uymayi,

» Calisanlarin tekrar etmeyen ve sifir is kazasi hedeflerini sahiplenmesini saglayacak
gozle gorulir bir liderlik sergilemeyi,

¢ Yasal ve diger gereklilikler ile uygulanabilir uluslararasi ydnetmeliklerden
kaynaklanan sorumluluklarimizi yerine getirmeyi,

* Dogal kaynaklarin akilci, enerjinin de verimli kullanilmasini saglayarak, cevresel
etkiyi en aza indirmek icin mimkun olan her tiirlti cabayi géstermeyi,
* Calisanlarlailgili cevresel faktorler, calisan sagligi ve guivenligi konularinda etkin bir
isbirligi kurmayi,
* Teknolojik gelismeleri uygularken ve yeni yatinnmlari gerceklestirirken cevresel
etkilerini ve enerji performansini géz énine almayi, taahhut ederiz.
Politikamizda adi gecen tim uygulamalar, sirket yénetiminin birer énceligidir ve tim
sirket calisanlarinin sorumlulugu altindadir. Politikamiz tim paydaslar icin erisilebilir
durumdadir ve yénetim tarafindan yillik olarak gézden gecirilir.

Melih Alpan Benoit Philibert
IMS Yénetim Temsilcisi Fabrika Lideri
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(1ISO9001 & 1ISO14001 & 1ISO45001 & ISO50001)

With the purpose of Creating Fulfilling Moments and Creating a Better Future, JTI Titan
Uriinleri Sanayi A.S. is committed to exceed customer and consumer expectations by
delivering quality products and services with the highest value at the optimal cost whilst
ensuring an effective implementation of health, safety, energy resources and
environmental impact management at all times in order to become #1 International
Tobacco Company by volume by 2030.

To accomplish and continuously improve the above mission, we commit to;

* Outperform competition by being faster, more efficient and continuously
improving our products and processes,

¢ Fuel JTI growth ambitions by being bold and innovative,
* Attract, develop and retain first-class talent,

* Develop appropriate culture based on Our Way; «Start With Us», «Make it Count»,
«Welcome Challenge», «Shape Tomorrow, Today » to Bring our Human Best

* Ensure and continuously improve employee engagement via creating a working
environment which promotes trust, respect, open communication and teamwork,

* Provide the necessary financial and human resources for continuous training and
employees’ awareness increase,
¢ Commit to highest safety, environmental, and social standards,

* Ensure a visible safety leadership to foster employees’ safety ownership targeting
to achieve zero injuries with no repeats,

* Comply with regulatory, other requirements and applicable international
regulations,

* Ensure rational use of natural resources, efficient use of energy and make every
possible effort to minimize environmental impact,

* Establish effective cooperation within employees on relevant environmental
factors, employee health and safety,

* Consider environmental factors and energy performance while incorporating new
technologies and implementing new investments,
All above are management priorities for which all employees have responsibility. The
Policy available for all stakeholders and reviewed annually by management.

Melih Alpan Benoit Philibert

IMS Management Representative Factory LeadMN



